


The Ultimate Business Program



How works the Business Program?



DAY 1 DAY 4DAY 2 DAY 3
Introduction

Technical evaluation

Project Financing

Strategic framework
The oil business today 
Decarbonization and energy transition
Business opportunities in the industry

Activity: Presentation of participants, teams 
building and role assignment

Activity: Tender presentation

Activity: Data pack review

Proposals preparation

Production and reserves 
WO and well drilling
Surface facilities 
Field development plan 

Activity: Program activities development 
and estimation of production profiles

Activity: Award ceremony

Economic evaluation
Economic model 
Income
Expenses (Opex and overhead)
Investments

Activity: Investments estimation

Investor categories
Financing instruments 
Risks of investing in oil and gas projects

Activity: Negotiation with investors to get 
financing

Presentation strategies 
Effective communication

Activity: Preparation of final proposal

Success story: How to build an oil 
company from scratch?

Activity: Presentation of proposals to the 
evaluation committee

Emissions reduction
Routine gas flaring
Burning of fossil fuels for power generation
Emissions reduction technologies

Activity: Preparation of plan to close flares 
and reduce burning of fossil fuels for power 
generation

Activity: Estimation of CO2 emissions and 
feasibility of creating carbon credits

Carbon credits

Activity: Income and expenses estimation

Taxes
Economic indicators

Activity: Development of economic model 
and estimation of economic indicators

Program closing

Program content



The Instructor: Angel Da Silva
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